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Digital enablers and business intelligence

Our people, and best use of financial resources

Estates and equipm
ent

Service Reviews
Develop clinical service vision, 
culture and improvement action 
plan

Quality risk summits
Rheumatology
Pain management
Urology

Improve

Trust wide priorities
Improvement workstreams integrating digital enablers
• Unplanned care pathways for right care, right time, right place
• Outpatient transformation
• Surgical improvement group
• Diagnostics improvement
• Digital infrastructure
• Health Inequalities group 
Maternity services CQC improvement plan

Develop

Specialist services
Strategy and plans for sustainability 
and excellence in specialist 
care including academic centres 
and regional networks; critical care 
investment

Care closer to home
Community services and partnerships 
focusing on alternatives to hospital 
Harness technology to support new 
models of care, virtual wards and 
clinics

Growing the Friarage
Surgical Hub to implement best 
practice in theatre efficiency and 
surgical pathways 
Integrated urgent care model

Connect

Operationalise early Group opportunities identified by 
our Clinical Strategy Boards

Deepen our partnerships with our communities, local 
authorities, universities, research partners and others, 
and learn from lived experiences

NHS Impact continuous improvement framework • Fundamentals of care • Patient voice

Connect to sustain vulnerable services
Gynae oncology
Oral Maxillofacial Surgery / Head & Neck cancer pathways
Connect to develop
Mental Health Strategy implementation
Pathology Network and Community Diagnostic Hub
Spinal / Paediatric spinal and Neurosurgery
Thoracic services
Stroke services with mechanical thrombectomy
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