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R-Time MA 
 LY30 

Is CRT MA 

Below 52mm? 

SOUTH TEES TEG 6s ALGORITHM 

 

 

 

 

 

 

 

 

 

 

 

 

Is the patient 

bleeding? 

Systemic issues corrected 

Temp >36 Calcium >1 

pH >7.2 Hb >70 

Multiple issues may 

occur simultaneously 

Is the CK-R time above 9.1 Minutes? 

Is CK-R >3 

minutes 

longer than 

CKH-R? 

Heparin effect 

consider 

protamine 

1mg/100IU  

Heparin 

Progress to 

MA 

parameter 

YES NO 

Factor deficiency Consider 

FFP 10-15ml/Kg or if 

suspected anticoagulant 

use reversal reagent e.g. 

Beriplex 

ALSO CONSIDER 

HAEMODILUTION 

Is the CFF MA below 15mm? 
Is the LY30 ABOVE 2.2% ? 

Consider Surgical 

Bleed or 

Antiplatelet 

Medication if all 

parameters are 

normal. 

RUN TEG Platelet 

Mapping 

NO 

Is CK MA 

above 52mm? 

YES 

TXA 

contraindicated 

call Clinical 

Haematology 

team for 

advice? 

Give Antifibrinolytic 

i.e. Aprotonin, TXA 

YES 

NO 

Give 2 pools of 

Cryoprecipitate 

 

Give 1 pool of 

platelets ONLY 

GIVE ONCE 

FIBRINOGEN 

CORRECTED 

Progress 

to LY30 

YES NO 

YES 

YES 

NO 

NO 

YES 
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PRE-OP PLATELET MAPPING ALGORITHM 

  

 

 

  

Has patient taken any Antiplatelet or 

Anticoagulant in last 5-7 days? 

In cases with high risk of 

bleeding baseline General  

TEG Screen may be 

beneficial 

NO 

What medication has 

been prescribed? 

YES 

Send Green Lithium 

Heparin Tube for 

TEG PLM 

Send Green Lithium Heparin Tube for 

TEG PLM and 2 Coag Samples for 

Anticoagulant Assays. 

Send 2 Coag Samples for Baseline TEG 

and Anticoagulant assays – If known 

specify Anticoagulant 

TEG PLM MA ADP or MA AA < 50mm Consider 

pre ordering platelets or if <35mm postponing 

non-urgent surgery or discuss with clinical 

Haematology 

MA ADP or AA >50mm = Minimal chance of bleeding 

MA ADP or AA <35mm = Reasonable chance of bleeding 

MA ADP or AA <15mm = High chance of bleeding consider 

cancellation 

 

ANTIPLATELET ANTICOAGULANT 

ANTICOAGULANT 

AND ANTIPLATELET 


