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South Tees Hospitals
NHS Foundation Trust

Council of Governors — Public Meeting

Tuesday 15 November 2022, 1.00pm — 3.00pm

Room 4, STRIVE, Friarage Hospital / Microsoft Teams

Agenda
ITEM PURPOSE LEAD FORMAT TIMING
CHAIRS BUSINESS
1. Welcome and Introductions Information Chair Verbal 1.00pm
2. Apologies for Absence Information Chair Verbal
3. Quorum and Declarations of Interest Information Chair Verbal /
ENC1
4. Minutes of Previous Meeting held on: Approval Chair ENC2 1.05pm
- 20 September 2022
5. Matters Arising and Action Sheet Review Chair ENC3
6. Chairman’ Report Information 1.10pm
- Update Chair ENC4
7. Lead Governor Report 1.20pm
Information Lead Governor Verbal
8. Managing Director Report Information Managing ENC5 1.25pm
Director
Update
9. Chief Operating Officer, Sam Peate 1.35pm
- Performance Report Information COO0 ENC6
Only
10. Finance Report Information Head of ENC7 1.50pm
Only Financial
Governance &
Control
INVITED MEMBERS
| | |
STRATEGY & PLANNING
11. NED Service Visits Information Non-Executive Verbal 2.00pm
Directors
GOVERNANCE
12. CQC Update Information Chief Nurse Verbal 2.10pm
13. Quality Priorities update Review Deputy Director Presentation 2.30pm
of Quality
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14. Introductions — new Non-Executive Information Verbal 2.40pm
Directors:
- Alyson Gerner Alyson Gerner
- Ken Readshaw Ken Readshaw
15. Committee Reports Information Chairs ENC8 2.45pm
16. Matters to bring to the attention of the Discussion Chair Verbal 2.50pm
Board
17. Reflections on Meeting Discussion Chair Verbal
18. Any Other Business 2.55pm
- Future meeting dates
Information Chair / All ENC9
19. Date of Next Meeting: Information Chair
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Council of Governors Register of Interests

South Tees Hospitals NHS

NHS Foundation Trust

Board Member Position Declaration Details
Ann Arundale Governor NIL
Prof Derek Bell Joint Chair Trustee Royal Medical Benevolent Fund — no remuneration
Chair and Trustee Tenovus Scotland (Edinburgh) — no remuneration
Centre for Quality in Governance — Dormant Ltd Company
Sel clinical advisor for SDEC
Steve Bell Governor NIL
Lisa Bosomworth | Governor NIL
Yvonne Teresa Governor Therapeutic Care Volunteer — James Cook University Hospital
Bytheway
Member of UK Royal Voluntary Service — Home (telephone message service)
Manager — Providing voluntary weekly craft sessions for local elderly community
Member of Prostate Cancer Support Group — Providing support to members — Middlesbrough
Teaching Support — Providing teaching support for NHS medical students — James Cook University Hospital
Clir David Coupe | Governor TBC
Janet Crampton | Governor Trustee of Olive & Norman Field Charitable Trust.
Trustee of The Forum, Northallerton
Chair of Dementia Friendly Hambleton
Paul Crawshaw Governor Chair of Healthwatch Middlesbrough Board
Dr Sarah Essex Governor Cancer Research Team Lead
Graham Fawcett | Governor NIL




Paul Fogarty Governor Member of Patient Participation Group at Linthorpe Surgery, Middlesbrough
Member of James Cook Hospital P.L.A.C.E team
Therapeutic care volunteer
Age uk Digital Champion volunteer
Dr John Fordham | Governor NIL
Barbara Hewitt Governor NIL
Rebecca Governor NIL
Hodgson
Mike Holmes Governor Member of Patient Group at GP practice — Dr Duggleby & Partners, Stokesley
Allan Jackson Governor NIL
Carlie Johnston- | Governor NIL
Blyth
Prof Steve Jones | Governor Head of School of Medical Education at Newcastle University
Responsible for medical students teaching and the physicians associate programmes run by Newcastle University. Both
are placed in South Tees for training and the Trust receives payment for these placements.
Graham Lane Governor Chair - North Yorkshire Haematology Support Group
Partner is Project Manager at NECS
Elaine Lewis Governor Patient participation group Danby Surgery
Zahida Mian Governor Son employed by Kingsgate as an Associate Healthcare Consultant to the NHS
Jean Milburn Governor Senior lecturer in the School of Health and Life Sciences Teesside University
Lee O’Brien Governor CEO Carers Together Foundation.
Carers Together is not commissioned by the Trust but it has received funding from NHSI/E
Dr Isaac Governor Associated Pastor at Living Water Parish of the Redeemed Christian Church of God. Non-profitable organization and no
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remuneration.




Prof Shaun Governor NIL declarations but other professional roles include:

Pattinson
Fellowships/memberships of various professional organisations (Royal Society of Arts, Royal Society of Biology, and
Society of Legal Scholars)
Membership of various academic journey editorial boards (Journal of Bioethical Inquiry and The Biologist)

Nigel Puttick Governor NIL

Patrick Rice Governor Redcar and Cleveland Borough Council are part of the Health and Care Partnership. Joint working occurs in relation to
Hospital discharges.

Angela Seward Governor Chair of Patient Participation Group (PPG) for Barnard Castle Surgery, County Durham
Member of Countywide Patient Reference Group (PRG) (County Durham) - meets monthly with NENC ICB (CD)
Member of the County Durham Health and Care Engagement Forum - meets monthly with NENC ICB (CD)
Member of local PCN (Primary Care Network) PRG, which meets quarterly

Clir Steve Governor NIL

Watson

Jon Winn Governor NIL

Sue Young Governor Member of Patient Participation Group at Quakers Lane Surgery, Richmond
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Unconfirmed minutes of the Council of Governors Meeting held in PUBLIC

on 20 September 2022 at 1.00pm

Board Room, 2" Floor Murray Building, JCUH & via Microsoft Teams

Present:

Prof Derek Bell

Mrs Yvonne Bytheway
Mrs Janet Crampton
Dr Sarah Essex

Mr Graham Fawcett
Mr Paul Fogarty

Dr John Fordham

Ms Rebecca Hodgson
Mr Mike Holmes

Ms Carlie Johnston-Blyth
Prof Steve Jones

Mr Graham Lane

Ms Elaine Lewis

Ms Zahida Mian

Ms Jean Milburn

Mr Lee O’Brien

Dr Isaac Oluwatowoju
Mr Nigel Puttick

Mrs Angela Seward
Mr Jon Winn

Mrs Sue Young

In attendance:
Prof Rudy Bilous
Mrs Ada Burns
Ms Miriam Davidson
Mr Mark Dias

Ms Alyson Gerner
Mr Rob Harrison
Mrs Anita Keogh
Dr Hilary Lloyd

Mr David Redpath
Mr Sam Peate

Mr Brian Simpson
Ms Lucy Tulloch
Ms Ali Wilson

Joint Chairman of the Trust and Chair of the meeting
Elected governor, Middlesbrough

Elected governor, Hambleton & Richmondshire
Elected governor, Staff

Elected governor, Redcar & Cleveland

Elected governor, Middlesbrough

Elected governor, Patient and/or Carer

Elected governor, Middlesbrough

Elected governor, Hambleton & Richmondshire
Appointed governor, Teesside University
Appointed governor, Newcastle University
Elected governor, Hambleton & Richmondshire
Elected governor, Patient and/or Carer

Elected governor, Redcar & Cleveland

Elected governor, Middlesbrough

Appointed governor, Carer Organisation
Elected governor, Staff

Elected governor, Hambleton & Richmondshire
Elected governor, Rest of England

Elected governor, Redcar & Cleveland

Elected governor, Hambleton & Richmondshire

Associate Non-executive Director (item 13 & 15)
Non-executive Director (item 13)

Non-executive Director (item 13 & 15)
Non-executive Director (item 13 & 15)
Associate Non-executive Director (item 13 & 15)
Managing Director (item 8)

Corporate Affairs Officer/PA to Joint Chairman
Chief Nurse (item 14)

Non-executive Director (item 13)

Chief Operating Officer (item 9)

Head of Financial Governance & Control (item 10)
Deputy Director, Strategy & Planning (item 11)
Non-executive Director (item 13 & 15)
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CHAIR’S BUSINESS

Welcome and Introductions

Prof Bell welcomed all Governors to the public meeting and commented how
lovely it was to see so many Governors joining in person and via Teams.

Prof Bell continued by welcoming the new Non-executive Directors who would
be introducing themselves to Governors later in the meeting.

The Chairman then asked Governors for any feedback following the earlier
Annual Members meeting and informal meeting with the Collaborative Chairs.
Mrs Seward responded by confirming that everyone had had a very productive
morning at the Annual Members meeting and afterwards, they had especially
enjoyed meeting the Collaborative Chairs as this had helped Governors to have
a better understanding of what they do in the Trust and how it all works in each
Collaborative.

Mrs Seward commented that it would be very beneficial for more informal
discussions to take place and suggested that they return to a future development
session. Prof Bell asked for this to be organised for a future date.

Mrs White also confirmed that she would send information round to all Governors
which would show the details of each Collaborative.

Action: i) Mrs Keogh to invite Collaborative Chairs to future Development
Session.
Action: i) Mrs White to provide copy of information to Governors which

provides details of each Collaborative.

Apologies for Absence

Apologies for absence were received from:

Ms Ann Arundale Elected governor, Middlesbrough

Mr Steve Bell Elected governor, Staff

Ms Lisa Bosomworth Representative of appointed governor, Healthwatch

Clir David Coupe Appointed governor, Middlesbrough Council

Prof Paul Crawshaw Appointed governor, Healthwatch

Ms Barbara Hewitt Elected governor, Redcar & Cleveland

Mr Allan Jackson Elected governor, Redcar & Cleveland

Mr Patrick Rice Appointed governor, Redcar & Cleveland Borough
Council

The following Non-executive Directors submitted their apologies:

Mr Richard Carter-Ferris Non-executive Director

Declarations of Interest
Mrs Keogh confirmed that the meeting was quorate. There were no other new
interests declared and no interests declared in relation to the agenda.
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Prof Bell reminded Governors that if they had any changes to declarations of
interest going forward to inform to either Mrs White or Mrs Keogh.

Minutes of Previous Meeting
The minutes of the previous meeting held on 19 July 2022 were approved.

Resolved: i) the minutes of the previous meeting held on 19 July 2022 were
accepted as an accurate record.

Matters Arising and Action Sheet
The Action Sheet was reviewed and updated.

Chairman’s Report
Prof Bell ran through his update which was included in the papers with key issues
including:

- Non-Executive Recruitment
Prof Bell was pleased that the recruitment campaign had been successful
and that the majority of the new Non-Executive Directors were present at
the meeting and would introduce themselves to Governors later in the
Agenda.

- Departmental visits
Areas visited during August included the Emergency Department and
maternity services at James Cook. Prof Bell commented that he was
struck by how enthusiastic and proud staff were of the services they were
delivering.

- Joint Partnership Board
Prof Bell confirmed that the next Joint Partnership Board meeting was
due to take place on the 21 September with Carnall Farrar joining. He
advised that Carnall Farrar had been appointed by the Integrated Care
Board to support developing the case for change for collaboration
between the two Trusts and would join the private meeting of the Council
of Governors later for a discussion.

He updated Governors that the membership of the Joint Partnership
Board had been further expanded to include all voting members of the
Board.

The Chairman reported that two joint South Tees NHS Foundation Trust
and North Tees & Hartlepool NHS Trust Board events had taken place in
May and June which had been productive with a number of key actions
agreed. He added that both Trusts had also approved the Business Case
to improve diagnostic functions at Friarage, Redcar and Stockton.

Prof Bell added that the joint venture for pathology and laboratory
services was also moving forward too.

- Partnership Working
Prof Bell was pleased to report a recent visit to Newcastle University with
Professor Steve Jones, Head of the School of Medical Education and
appointed governor. During this visit Prof Bell met with colleagues and
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discussed how the relationship between the Trust and Newcastle
University could be further developed.

- Messenger Report
The Chairman briefly detailed the findings of the review into leadership
in health and social care led by General Sir Gordon Messenger and
Dame Linda Pollard which was published on the 8th June. The report
highlights the requirements to better support chief executives and
delivering a consistent approach to leadership development.

- Fundraising
Lastly Prof Bell detailed the important work being undertaken including:

Hearts & Minds — joint appeal by Our Hospitals Charity and South
Cleveland Heart Fund which launched in March to bring first class
cardiovascular research facilities to Teesside.

The charities are working together to help create a Cardiothoracic
Research Facilty at the James Cook University Hospital in
Middlesbrough.

Prof Bell asked Mrs Burns if she had anything to add. Mrs Burns felt that the
discussion with Non-Executive Directors from North Tees Hospital had gone very
well with both sets of Non-Executives meeting at the Friarage. She added that
both continue to share one voice and there were valuable opportunities
available.

No questions were raised.

Resolved: i) Governors thanked Prof Bell for his update.

Lead Governor Report
Mrs Angela Seward, Lead Governor, began by welcoming the new Non-
Executive Directors that were present in person and via Teams.

She continued by confirming that all Governors had received a copy of the new
Board poster which detailed the changes to the NED team.

Mrs Seward also offered thanks to Clir Caroline Dickinson who had recently
stood down as Appointed Governor for North Yorkshire County Council and
confirmed that she looked forward to receiving details of her replacement.

Mrs Seward gave a verbal update on the work she had carried out since the last
Governor meeting which included:

- Regular telephone calls with Prof Bell.
- Regular telephone calls with Mrs White on key topics.
- Individual induction meetings with the new NEDS

Mrs Seward confirmed that unfortunately she had been unable to join the South
Tees Board meetings on the 6" September, as she had been on holiday but
was pleased to note that a couple of Governors had been able to join the North
Tees Public Council of Governors’ Meeting on the 8" September.
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She continued that the additional working group meetings which included some
Governors had now been reinstated such as Governor Drop Ins — she reported
that they had had a very productive meeting of this group on the 12" September,
and were looking forward to resuming the visiting sessions it was hoped from
October 2022. Patient Experience Group had also met and on the 15"
September, the Membership and Engagement Committee had a meeting.

Mrs Seward asked if Mrs Crampton as Chair of the Membership & Engagement
Committee had any update to share. Mrs Crampton confirmed that the numbers
in membership had increased by 11% and that they are hoping to now focus on
increasing diversity and also the membership of young people.

Mrs Seward thanked Mrs Crampton for her update on Membership &
Engagement Committee.

Mrs Seward concluded her update with her delight at receiving positive press
releases which had included:

e Veteran Awareness status

e Art display in the Royal Academy of Arts in London (by a James Cook
patient, showing life on the ward)

¢ National survey for Cancer patients

e Hospital Charity events including Call the Midwife Cycle event and
Debbie Edwards raising money for the Holistic Centre

Mrs Seward also confirmed the big milestone of the Friarage Surgical Hub and
the importance of this and confirmed that she had e-mailed Dr Michael Stewart,
Chief Medical Officer, on behalf of Governors.

Mrs Seward also confirmed that she had replied on behalf of the governors to
the email we received from our CEO, Sue Page, on the 2" September, talking
about the Joint Chair Role and our JPB (Joint Partnership Board) to discuss
common priorities and joint actions between North and South Tees, and working
together with local communities and partners to improve the health and wellbeing
of the populations we serve.

Lastly at the earlier Annual Members Meeting a mock-up of what the Friarage
Surgical Hub would look like was shown, which looked very impressive.

Prof Bell thanked Mrs Seward for her update to Governors

No questions were raised.

Managing Director Report
Mr Harrison, Managing Director, ran through his update which was included in
the papers and highlighted the following:

- COVID-19 update

- Urgent Care

- National Cancer Patient Experience Survey

- Nursing

- Health Education England (HEE) North East 2022 feedback
- Friarage Hospital’s theatre update

- Veteran Aware organisation

- New perioperative medicine clinic
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Mr Harrison confirmed how delighted he was that the Trust been given approval
for £35.5m of NHS investment for the creation of new modern operating theatres
at the Friarage Hospital. The creation of the surgical hub will enable the hospital
to almost double the number of planned operations it carried out each year from
just over 5,000 to almost 10,000.

He concluded his update by commenting on electronic prescribing and the big
safety improvement this provides which also enables more Doctors and Nurses
to spend time with patients. The roll out of assessments on TRAC was making
a considerable difference.

No questions raised.

Resolved: i) Governors thanked Mr Rob Harrison for his update.

Chief Operating Officer, Sam Peate

Performance Report
Mr Sam Peate, Chief Operating Officer, ran through the report with the following
key messages:

e The Trust was non-compliant with the mandated Single Oversight
Framework metrics in May/June, and remains in segment 3. The Trust
receives external support on emergency care pathways, cost
improvement and transformation.

e Emergency care performance was below the regional and national
position, reflecting ongoing challenges across the wider health and social
care system. Patients waiting over 12 hours from decision to admit
remained above target in June, and has since increased, a trend seen
nationally.

o Elected access by RTT 18 week standard remained stable, whilst the
England trend was a month-on-month deterioration in performance since
July 2021. The total waiting list increased but the number of patients
waiting more than 52 weeks has remained stable, 78 week waits were
fewer than plan, and at May month-end no patients waited over 104
weeks. Activity was below plan in May and is recovering in day cases.

e Diagnostic compliance remains below average but is improving as
accumulations and waiting list validation are addressed.

e Cancer 62 day standard performance is better than average, and more
treatments were delivered than planned.

Mr Peate added that patient experience continues to be good although patient
experience in ED was lower than we would like.

He continued that ED are currently dealing with 20% increased demand than
they did prior to COVID.

Mr Peate further confirmed that:

- 31 day cancer standard — Trust have seen improvement and is getting
closer to compliance.

- 104 week waits — remain compliant. Only one patient above 104 weeks
but this was due to patient choice.

- 52 week waiters — remains static

- Still have vacancies in anaesthetics

- C-diff plan in place to deep clean all wards prior to winter
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- Mandatory training/appraisals — just below target but this has been
brought to People Committee.

The following questions were asked:

- Mrs Burns asked about the 4 hour A&E standard stating that the
increased demand was a factor but that there have been issues and
asked if Mr Peate could explain. Mr Peate replied that
workstreams/teams were working around an enhanced model adding
that there had been changes to consultant workforce. He was delighted
to confirm that for the first time the ED department was fully recruited with
Consultants. Also working with GP model over the next 4/5 weeks to
provide opportunities to streamline patients.

- Mrs Burns replied by asking following the interventions where did Mr
Peate think we will be. Mr Peate replied that discharge delay / handover
was the area where the Trust have seen a slight improvement. Mr Peate
believed that the Trust’s performance would be static and Trust had some
way to go.

- Prof Jones asked about the Winter Plan as there had currently been no
mention on this and wondered what the Trust's plans were. Mr Peate
replied that the Trust has been developing the winter plan in conjunction
with staff and stakeholders. He added that this time last year the Trust
had created the Transfer of Care Hub which is starting to see some
benefits. The Trust trying to strengthen the Transfer of Care Hub with
estates is ongoing. The Trust are trying to release beds and deep clean
will help with this. Mr Harrison added that this was an all round issue
with summer figures looking like they do during winter.

Prof Bell thanked Mr Peate for his update.

Resolved: i) Governors thanked Mr Sam Peate, Chief Operating Officer.

INVITED MEMBERS

Finance Report

Mr Simpson, Head of Financial Governance and Control, confirmed that a copy
of the finance report had been provided in the papers for Governors which
outlined the Trust’s financial position as at Month 4 which reported a deficit of
£11.0m at a system control total level. This was in line with the plan submitted
to the NHSE/I. Mr Simpson added that for Month 5 this was a similar position.

For 2022/23 the system-based approach for planning and delivery continues
with all systems required to deliver breakeven. The Trust’s plan submitted to the
NHSE/I regional team for the 2022/23 financial year is a deficit of £20.7m. With
the agreement of NHSE, the Trust submitted an uncertified financial return in
Month 4 to NHSE, due to the national eFinancials system down-time.

Mr Simpson added that the capital annual programme of £33.1m will require
external support. As at the end of July capital expenditure amounted to £6.5m
which was £1.2m ahead of plan.

Turning to balance sheet this currently showed a strong balance with £51m in
the bank but stressed that this would continue to decrease due to deficit.

Following questions were raised:
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o Prof Jones asked about heating costs / cost of living and if this had
increased. Mr Simpson confirmed that the Trust had received some
support earlier in the year but having ongoing discussions with ICB
around this.

Resolved: i) Governors and Prof Bell thanked Mr Simpson for his update.

STRATEGY & PLANNING

Strategic Plan / Improvement Plan

Ms Lucy Tulloch, Deputy Director of Strategy & Planning attended and confirmed
that the Improvement Plan which had been shared with Governors earlier in the
year had been approved by Board in July 2022.

Ms Tulloch explained that the clinically-led Improvement Plan for South Tees
Hospitals NHS Foundation Trust covered a two year period from April 2021 to
March 2023 and was built upon the original Improvement Plan set out in
February 2020 and refreshed at Q4 2021/22 to reflect progress made and new
challenges for the second year as the Trust continues the clinically-led COVID-
19 recovery.

The presentation covered:

- Summary

- Clinical Strategy

- Enabling Strategies and Plans
- Leadership and Safety Culture
- Assurance Framework

Governors asked if they could please receive a copy of the presentation.

No questions were raised.

Action: i) Mrs Keogh to forward a copy of the presentation to Governors.
Outpatient Transformation Programme

Mr Peate, Chief Operating Officer, ran through the presentation and began by

explaining what a huge piece of work this was.

This work was led by Joanne Evans together with a number of Clinicians
including Simon Taggart and Darren Craig.

He added that discussions had taken place with Governors and others in relation
to outpatient procedures with an aim to deliver a more personalised and efficient
OPD experience for patients and clinicians.

Mr Peate detailed the programme of work which was a phased approach to
delivery to ensure changes work for the patients and clinical teams.

The presentation also included details on the Governance Structure as well as
clinical engagement as it was essential that the clinical team confirmed that this
was moving in the right way.
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Mr Peate concluded the presentation by confirming that the Trust was just about
to rollout letter templates which had been reduced from 2,500 templates to 13
templates which was a fantastic achievement.

Prof Bell commented on what a huge amount of work this was to undertake and
asked Governors if this was something that they would like to be brought to a
future Development Session. Governors confirmed that they would welcome
this. Mrs Keogh to add Outpatient Programme to a future date.

The following questions were raised:

e Mr Holmes asked about patient feedback. Mr Peate confirmed that the
Meridian feedback was rolled out months ago which they can capture
and apply to this work. Mrs White informed Mr Peate that Governors had
returned to their drop in sessions and may be able to offer feedback too.

e Mrs Burns mentioned productivity and efficiency which could be
significant and felt that it would be beneficial for any savings to be
detailed.

e Ms Davidson asked if she could have some time with Mr Peate to discuss
health and inequality.

Action: i) Mrs Keogh to forward a copy of the presentation to Governors.

Action: i) Mrs Keogh to organise for Outpatient Transformation
Programme to be brought to future Development Session

Action: i) Mrs Keogh to organise meeting with Ms Davidson and Mr Peate
to discuss health and inequality.

NED Service visits
Prof Bell invited all Non-Executive Directors present at the meeting to provide
details of any service visits to Governors.

Ms Wilson confirmed that she had visited the digestive disease collaborative and
had been struck by the hard work and enthusiasm of staff who have certainly
experienced challenges around staffing and with some areas requiring
improvement of their environment although aware of improvements. When
visiting surgical wards there had been difficulties especially around discharge.

Mr Dias visited a ward which had implemented the e-prescribing digital solution
with Mr Rob Harrison where staff had commented that they were able to manage
better due to the new system in place as this allowed them more time with
patients. Mr Dias’ second visit was to the ED department where the same
pressures were on staff that are across the hospital due to sickness and losing
staff. He commented that when he went into the Paediatric ED department this
was so much better than before, very impressed and fed this back to the Board.

Ms Davidson visited the Command Centre with Mr Kevin Oxley which shows the
numbers coming through into ED department with consideration to delays and
patient flow. Also visited transfer to care hub where she witnessed the problems
with discharge packages / discharge to care homes.

Prof Bilous visited ITU which had been through difficult times throughout COVID
with staffing problems mentioned while he was there. He also commented that
there was a lot of equipment showing its age which needs to be replaced but
was impressed that the team have patients at the centre of what is important.
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Mr Redpath agreed with other Non-Executive Directors that the wards that he
had visited all had their challenges.

Following questions were raised:

e Mr Lane asked about problems with staffing and what the Trust were
doing to solve this. Mr Harrison confirmed that this was a national issue
with Health Care Assistants being a challenge to recruit to. He added
that both social and health care organisations all have problems in
recruiting. He continued that our Trust was actually in a much better
position than some other Trusts and that although sickness was better
than during COVID short term sickness can still heavily impact on staffing
issues. Mr Harrison was also hopeful that the Friarage announcement
may help as this shows that the Friarage has a future and hopeful this in
turn will attract people to work there.

e Mrs Crampton mentioned that she had heard that A level students had
been unable to secure medical school placements and was confused
why this was the case when we have such staffing issues. Prof Jones
confirmed that the number of medical students increased during COVID
but was reducing back to normal numbers this year.

e Mrs Young mentioned cost of living for staff which was included in the
NHS Confed Chairs meeting and asked if staff were having to pay for
parking again. Mr Harrison confirmed that staff at South Tees were
paying for parking as due to our financial situation this means the Trust
cannot fund the parking themselves but reassured Mrs Young and
Governors that funds were in place for staff to apply for if struggling. Prof
Bell added that other than Community Hospitals most other Trusts do
charge staff for parking. Mrs Burns reassured Governors that both
supporting staff and recruitment were high in priority for People
Committee.

GOVERNANCE

CQC Update

Dr Hilary Lloyd, Chief Nurse, provided an update to Council of Governors
following the focused CQC inspection in February where they identified areas of
concern.

Dr Lloyd confirmed that the Trust had various campaigns running namely:

- Food for thought

- Protecting mealtimes

- Reporting great care

- Discharge ‘Home before 12’

Regular engagement meetings also taking place with the next one scheduled for
Thursday 22 September 2022 which would be face to face.

Prof Bell commented that digital helps with every aspect with discharges and
assessing patients.

Dr Lloyd concluded that the Trust were continuing to focus and be ready for the
CQC inspection.

The following questions were raised:

10
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e Mr Holmes asked about electronic prescribing and if the Trust were
expecting this to help with discharges. Mr Harrison confirmed definitely
yes.

e Dr Fordham asked about falls as he had noticed an increase in the
numbers and asked if there was any particular theme. Dr Lloyd replied
that there was nothing in particular but the Trust continue to monitor. Mrs
White added that as the Governors had returned to their working groups
it may be that those in the patient experience group may be able to
provide feedback to Dr Lloyd and the team.

Resolved: i) Governors thanked Dr Hilary Lloyd, Chief Nurse

Introductions — new Non-Executive Directors
Prof Bell invited those newly appointed Non-Executive Directors present at the
meeting to introduce themselves to Council of Governors.

Ms Ali Wilson

Ms Wilson began her introduction by confirming that she lives in Northallerton
so her local hospital is the Friarage. Ms Wilson started working for the NHS 40
years ago initially as a Nurse. When her career progressed she moved into
Research & Education and then into transformation and standard management.
She also worked as a Chief Executive in the CCG. Although she retired 4 years
ago she struggled to stand down completely and has subsequently been carrying
out project work.

Ms Wilson concluded her introduction by confirming that she would be involved
in both the Resources and People Committees and would be Chairing LLP.

Mr Mark Dias

Mr Dias began by confirming that he knew the area very well as born locally. Mr
Dias has 30 years experience in HR management working across both Europe
and North America. He was also a serving Police Officer for 9 years. Although
he confirmed that he has started his retirement he stated he has had an amazing
journey.

Ms Miriam Davidson
Ms Davidson confirmed that unlike Mr Dias she was not local to the area as she
was born in Brisbane, Australia and moved to North East in 1987.

She has worked in Health Improvement and Public Health for 35 years plus and
started her career initially in North West Durham.

Ms Davidson concluded her introduction by expressing how friendly everyone at
South Tees has been.

Prof Rudy Bilous
Prof Bilous confirmed to Governors that he was a retired Endocrinologist and
started his career in 1990.

He has worked at the University of Newcastle for over 20 years as well as
Undergraduate Director for Teesside and also worked at NICE and confirmed
that he has an interest in maternal medicine.

He concluded by detailing his clinical experience which included Acute,
Maternity and a lot of Education.

11
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Prof Bilous commented that although a Non-Executive Director was only
supposed to work 3 days a month in his first week as a NED, he had already
worked 4 days.

Lastly he stated that when he visited the Friarage Hospital he was struck by the
enthusiasm and enjoyed the meeting that was held there, together with North
Tees Non-Executive Directors.

Governors thanked the new Non-Executive Directors for their introductions.

Committee Effectiveness report and updated annual cycle of business
Mrs White referred members to her report and confirmed to Governors that a
review of the effectiveness of the Council of Governors had been undertaken.
The assessment concluded that the business of the Council had been fulfilled
during 2021/22. As a result of this review the cycle of business was reviewed
and updated slightly and is presented for approval.

Mrs White confirmed good attendance by Governors to meetings although it is
hoped that Appointed Governors will attend more meetings where possible.

Mrs White asked members of Council of Governors to discuss and approve the
review of effectiveness and annual cycle of business.

Decision: i) Governors confirmed their approval of the review of
effectiveness and annual cycle of business

Report on the output of the small group work

Mrs White presented the report and highlighted the key themes from the
meetings which had been held with small groups of governors involving the five
public constituent areas, the Chairman / Vice Chair, the Lead Governor and Mrs
White.

Mrs Burns added to the recommendations that all Governors are aware that they
hold the Non-Executive Directors to account and it has been recommended that
NEDs could introduce reports at Council of Governor meetings with the support
of the Executive Directors if needed.

Mrs White concluded that it was important that Governors gave feedback and
following all meetings the following recommendations were made by Governors:

- Recommended that the COG meeting format allows for more discussion
and comments.

- Felt that small group meetings would be welcomed but that these would
be quarterly or six monthly in addition to full Council of Governor
meetings

- Recommended that a database is developed to record the skills and
experience of current Council of Governor members in order to make
best use of these skills

- Website development — specific section of the website for governors to
be established to contain specific information to be agreed for Governors
only.

- Explore opportunity to work jointly with the Appointed Governors on the
work of the Trust
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CoG/22/057

CoG/22/058

CoG/22/059

CoG/22/060

- Consider the sharing of positive news stories with Governors directly
along with the membership database and consider some localised
information for public constituencies.

Prof Bell thanked Mrs White for her report.
Decision: i) Governors discussed and agreed with the recommendations.
confirmed their approval of the review of effectiveness and annual cycle of

business

Matters to bring to the attention of the Board
Nothing raised.

Reflections on Meeting
Prof Bell confirmed that it was important that the Council of Governor meetings
are formatted so Governors get the very best out of these meetings.

Any other business
Governor elections.

Mrs White confirmed to Governors that elections were now in progress and
would conclude at the end of November 2022.

She confirmed that the following Governors were affected as their terms of office
were due to end at that time:

Middlesbrough constituency
- Rebecca Hodgson
- Yvonne Bytheway
- Ann Arundale

Hambleton & Richmondshire constituency
- Janet Crampton
- Mike Holmes

Mrs White concluded that Mrs Keogh had already been in touch with the above
Governors to provide details and remind them that if they wished to be
considered for another term in office then nomination forms would have to be
completed and returned to the electoral office no later than the 17 October 2022.

Resolved: i) Governors thanked Mrs White for the update on elections.

Date of Next Meeting

The next meeting of the Council of Governors is scheduled to take place on
Tuesday, 15 November 2022 and reminded Governors that this is to take place
at the Friarage.
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Council of Governors Action Log (meeting held in Public)

Programme

with Sam Peate. Anita Keogh to
organise

2022

Status
Date of Meeting [Minute no Item Action Lead Due Date Comments (Open or Completed)
19.07.2022 CoG/22/030 NED Service Visits Jackie White and Angela Seward to Jackie White / Angela (20.09.2022 Jackie White met with Pt Closed
discuss the recommencement of Seward Experience team who met with
Governor walkabouts Governor drop in group and the Pt
Experience Strategy is being done
based on discussion with plan
being marked up re: Governor
dropin
19.07.2022 CoG/22/031 CQC Update Governors to be provided with update |Anita Keogh 20.09.2022 Open
at future meeting on digital strategy by
Manni Imiavan - Digital Director -
*LOOKING AT JANUARY OR MARCH
20.09.2022 CoG/22/040 Welcome and Introductions Angela Seward, Lead Governor, Anita Keogh 15.11.2022 Open
suggested Collaborative Chairs come
back to future Development Session for
Council of Governors. Anita Keogh to
organise a suitable date - *LOOKING AT
MARCH
20.09.2022 CoG/22/040 Welcome and Introductions Jackie White to provide to Governors  |Jackie White 15.11.2022 Anita Keogh forwarded the Closed
information on Collaborative Chairs structure via email on 27.09.2022
for Governors to consider
20.09.2022 CoG/22/050 Strategic Plan / Imrprovement |Anita Keogh to provide Governors with |Anita Keogh 15.11.2022 Presentation forwarded to Closed
Plan a copy of the presentation used by Lucy Governors on 23.09.2022
Tulloch
20.09.2022 CoG/22/051 Outpatient Transformation Anita Keogh to provide Governors with [Anita Keogh 15.11.2022 Presentation forwarded to Closed
Programme a copy of the presentation used by Sam Governors on 23.09.2022
Peate
20.09.2022 CoG/22/051 Outpatient Transformation Prof Bell asked that the Outpatient Anita Keogh 15.11.2022 Open
Programme Transformation Programme present at
a future Development Session for
Council of Governors. Anita Keogh to
organise - *LOOKING AT JANUARY OR
MARCH
20.09.2022 CoG/22/051 Outpatient Transformation Miriam Davidson asked for some time |Anita Keogh 15.11.2022 Meeting arranged for 9 November |Closed
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MEETING OF THE PUBLIC COUNCIL OF GOVERNORS - 15 NOVEMBER 2022

Joint Chairman’s update

AGENDA ITEM: 6

Report Author and Job

Jackie White Responsible Professor Derek Bell

Title: Head of Governance & Director: Joint Chairman
Company Secretary
Action Required Approve [J Discuss 1  Inform

Situation Joint Chairman’s update
Background The following report provides an update from the Joint Chairman.
Assessment The report provides an overview of the health and wider related

issues.

Recommendation

Members of Council of Governors are asked to note the contents of
the report

Does this report
mitigate risk included in
the BAF or Trust Risk
Registers? please
outline

There are no risk implications associated with this report.

Legal and Equality and
Diversity implications

There are no legal or equality & diversity implications associated
with this paper.

Strategic Objectives
(highlight which Trust

Best for safe, clinically effective
care and experience

A great place to work

Strategic objective this
report aims to support)

Deliver care without
boundaries in collaboration
with our health and social care
partners

Make best use of our resources

A centre of excellence, for core
and specialist services,
research, digitally-supported
healthcare, education and
innovation in the North East of
England, North Yorkshire and
beyond

Safety and Quality First
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Joint Chairman’s Update
1. Introduction

This report provides information to the Council of Governors on key local, regional
and national issues.

2. Key Issues and Planned Actions

2.1 Departmental visits

As part of the Board walkround in October | visited the Single Point of Access team
and met the winner and runner up of the Call handler of the year Linda Lee and
Shereen Qadir. It was great to be able to meet staff in this team who were all
enthusiastic and proud of the services they are delivering.

2.2 Joint Partnership Board

The Joint Partnership Board met in September and October and continued to hear
updates from Directors across both Trusts on the joint work and collaboration
including updates on Pathology and the Community diagnostic hub. Members from
the ICB attended along with Carnall Farrar to provide updates on the development of
the case for change for collaboration.

2.3  Non Executive update
The new Non Executive Directors are now all in place and have been undertaking a
period of induction. A mentorship programme has been set up to support the new

Non Executive Directors.

Two exit interviews have been held with Non Executive Directors who left at the end
of August. Learning will be taken forward from the information shared.

A further joint meeting with Non Executive Directors at North Tees & Hartlepool NHS
Trust was held in September at the Friarage Hospital. A visit to the ward areas was
undertaken.

The Nomination Committee met in September and agreed on the appointment of
Richard Carter Ferris as Vice Chair for a one year fixed term position which was
ratified by the Council of Governors.

2.4 Annual General Meeting / Annual Members meeting

The Trust held its Annual General Meeting and Annual Members meeting on 20
September 2022 and | was to chair the event and to see colleagues and members of
the public in attendance.

2.5 Regional Chairs meeting
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| attended the regional Chairs meeting in October. Sir Liam Donaldson provided an
update from an ICB perspective including feedback from the recent first meeting of
the ICP. There was also a discussion on maternity issues and Ockenden
requirements.

3. Recommendation
The Council of Governors are asked to note the content of this report.

Professor Derek Bell Joint Chair
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MEETING OF THE PUBLIC COUNCIL OF GOVERNORS - 15 November 2022

Managing Director update AGENDA ITEM: 7

Report Author and Job |Mark Graham, Director of [Responsible Managing Director

Title: Communications Director:

Action Required Approve [1 Discuss [ Inform

Situation Managing Director update

Background The following report provides an update from the Managing
Director.

Assessment The report provides an overview of the health and wider related
issues.

Level of Assurance Level of Assurance:

Significant L1 Moderate Limited [ None [

Recommendation Members of the Council of Governors are asked to note the
contents of the report

Does this report There are no risk implications associated with this report.
mitigate risk included in
the BAF or Trust Risk
Registers? please
outline

Legal and Equality and |There are no legal or equality & diversity implications associated
Diversity implications  |with this paper.

Strategic Objectives Best for safe, clinically effective |A great place to work
(highlight which Trust care and experience
Strategic objective this | Deliver care without Make best use of our resources

report aims to support)  |poundaries in collaboration
with our health and social care
partners

A centre of excellence, for core
and specialist services,
research, digitally-supported
healthcare, education and
innovation in the North East of
England, North Yorkshire and
beyond

Safety and Quality First V
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Managing Director Update

COVID-19 update

The number of patients with COVID-19 requiring hospital care continued to increase
in October to more than double the numbers seen in August.

At the same time, challenges in the social care sector have continued to be observed
and the trust continues to work closely with local authorities and other partners to
ensure that everything possible is done to ensure people who are ready to leave
hospital, who require social care support, are able to access this as quickly as
possible.

Despite pressures across the health and care system, the incredible work of
colleagues meant that in the five-week period to 13 October, the trust’s clinical teams
delivered more than 3,300 operations of which over 2,700 were planned surgical
procedures. At the same time, almost 70,000 outpatient appointments took place
more than 17,000 people accessed urgent and emergency care services.

Separately, more than seven million people have now received their autumn booster
and, as we approach winter, it remains vitally important for people to protect
themselves by coming forward for COVID and flu vaccinations, if they are eligible, as
soon as they can (if they have not done so already).

Operating framework for NHS England

The Operating Framework for NHS England (NHSE) was published on 17 October
and sets out how NHSE will operate in the new structure created by the 2022 Health
and Care Act.

The Health and Care Act formally established Integrated Care Boards (ICBs) on a
statutory basis. The new operating framework sets out the roles that NHSE, ICBs and
providers will now play in the new structure.

The framework has been co-created with 300 system leaders, organisations and
stakeholders, including Health Education England and NHS Digital.

Under the new Operating Framework, NHSE will support local decision making and
will use input from ICBs to agree the mandate for the NHS with government and the
resources needed to deliver it.

National NHS winter resilience plans

On 18 October, NHS England (NHSE) published winter resilience plans for the NHS.
These include:

Better support people in the community — reducing pressures on general practice

and social care, and reducing admissions to hospital by:
e Putting in place a community-based falls response service in all systems
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e for people who have fallen at home including care homes
e Maximising the use of virtual wards, and actively considering establishing an
Acute Respiratory Infection (ARI) hub to support same day assessment
e Providing additional support for care homes through reducing unwarranted
variation in ambulance conveyance rates

- Deliver on ambitions to maximise bed capacity and support ambulance services —
bed occupancy continues to be at all-time highs, and the NHS needs to take all
opportunities to make maximum use of physical and virtual ward capacity to increase
resilience and reduce delays elsewhere in the system. This includes:

e Supporting delivery of additional beds

e All systems setting up a 24/7 System Control Centre to support system
oversight and decision making based on demand and capacity across sites and
settings

e Ensuring all ambulance services deploy 24/7 mental health professionals in
emergency operation centres and on-scene

- Ensure timely discharge and support people to leave hospital when clinically
appropriate — more than 10,000 people a day are clinically ready to leave hospital but
can't be discharged, and this causes significant and fundamental issues for patient
flow. In addition to maintaining focus on the high impact actions from the 100 day
challenge, the Government recently announced £500m to support social care to
speed up discharge across mental and physical health pathways. More details about
distribution of this fund will be shared by NHSE when available.

- Continuing to support elective activity
Middlesbrough Urgent Care and out of hours GP access

As previously reported, the NHS North East and North Cumbria Integrated Care Board
(ICB) has been engaging on proposals to create a new Integrated Urgent Care Centre
(IUC) at The James Cook University Hospital in Middlesbrough, and an expansion to
opening times at Redcar Urgent Treatment Centre (UTC).

Integrated Urgent Care (IUC) access is currently in place across the other boroughs
within Teesside, with Urgent Treatment Centres at Darlington Memorial Hospital, the
University Hospital of North Tees, the University Hospital of Hartlepool and Redcar
Primary Care Hospital.

The IUC model will include home visiting, GP out of hours access, and management
of minor injuries and illness, with 24/7 primary care presence. A 10-week public
engagement exercise concluded on 16 October and the IUC model is proposed to
commence in the summer of 2023.
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CQC adult inpatient survey

The Care Quality Commission’s 2021 adult inpatient survey was published in
September (2022).

The annual survey, asked 1,250 adults, aged 16 years or over (who stayed at least
one night at The James Cook University Hospital or Friarage Hospital during
November 2021) about their experience. The survey results found that the trust has
continued to perform above the national average for inpatient care.

Nightingale Awards

Margaret Kitching MBE, regional chief nurse for the North East and Yorkshire, joined
teams at James Cook in October to launch this year’s Nightingale Awards, and talk to
them about their journey over the last three years which has seen nurses, doctors and
other health professionals come together to make the decisions about how resources
are allocated and care is delivered across the trust.

The Nightingale Awards celebrate nurses and midwives who have gone the extra mile
for their patient or service user to ensure an outstanding level of care, and people in
the local community can submit nominations.

Prostate cancer trial

In October, researchers based in the STRIVE Academic Centre at The James Cook
have recruited their first patient to receive Lutetium-177 PSMA in an international
clinical trial.

The Novartis sponsored clinical trial, known as PSMAfore, is an international study
investigating whether a new type of treatment using a drug called 177Lu-PSMA-617,
can help to prolong the duration and quality of life in patients who have received first-
line therapies for incurable prostate cancer.

The trust was only one of four UK centres selected to take part in the clinical trial.
Early palliative intervention care service

A new service, one of the first of its kind in the UK to provide Early Palliative
Intervention Care (EPIC), launched at was launched in October by the trust and
Macmillan Cancer Support.

Part of the wider specialist palliative care team, the EPIC has involved the creation of
two specialist roles at the Friarage Hospital offering services across Hambleton and

Richmondshire.

It will initially be focused on those with upper Gl (gastrointestinal), colorectal and skin
cancers but is expected to open to other tumour groups as the service develops.

The community service aims to bridge the gap between diagnosis and end of life care
for patients who have been diagnosed with incurable cancer.
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By providing early intervention the team can spot problems before they escalate into
something bigger, improving quality of life and avoiding unnecessary hospital
admissions.
Love South Tees Admin Awards
In September, the trust held its inaugural Love South Tees Admin Awards which were
culmination of a range of activities promoting and recognising the fantastic
contributions of admin colleagues across the trust.
2. RECOMMENDATIONS

The Council of Governors are asked to note the contents of this report.
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Meeting: Joint Partnership Board Date of Meeting: 21st September 2022

Key topics discussed in the meeting

The need to continue to provide opportunities for the Non-Executive Directors to meet and
work together.

ICB and System Working update.

Carnall Farrar introduction and update on work to-date.

Task & Finish Group (T&FG) updates

Governance and legal overview/advice linked to the 2022 Health and Social Care Act that
allows more than one Trust to create single joint committees and delegate functions.

Actions Responsibility / timescale

Additional joint non-Executive visits and meetings [Company Secretaries and JDS&P
to be arranged.
Director Pairing SWOT Analysis findings to be Medical Directors and Chief People
presented at the Oct JPB. Officers/HR Directors

A no detriment financial framework proposal to be [FDs, ST Managing Director and JDS&P
presented at the October JPB. _ _
A formal “Board to Board” meeting will be JDS&P, Company Secretaries and Joint
scheduled immediately after the Oct JPB to |-egal Adviser

consider and ratify (or not) the Sept JPB decision
to adopt Option 3 — Call another “Board to Board”
meeting to jointly agree to delegate authority to a
reconstituted single Committee JPB. )
Circulate the Joint Legal Advice. Company Secretaries

Escalated items

None

Risks (Include ID if currently on risk register) Responsibility / timescale

None
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