
05 December –Your Leadership Impact

Do you want to develop your own leadership style and impact whilst building your confidence as a leader? This is 

the course for you. Open to all staff at all levels.

This is a free course. (CPD funding appropriate).

Location:  Virtual

06 December – Introduction to Coaching and Mentoring

Interested in developing others through coaching and mentoring?  Would you like to learn key coaching tools and 

techniques.  Attend this course first.   Open to all staff at all levels.

This is a free course. (CPD funding appropriate).

Location: STRIVE @ JCUH

08 December – Leading Your Team to Success

Are you new to leading teams, or want to refresh your skills?  Do you want to learn about team culture and team 

dynamics?  Then book a place on this course. Open to all staff at all levels.

This is a free course. (CPD funding appropriate).

Location:  STRIVE @JCUH

13th December – Leading for Improvement

Are you new to leading teams, or want to refresh your skills?  

Do you want to learn about team culture and team dynamics?  

Then book a place on this course. Open to all staff at all levels.

This is a free course. (CPD funding appropriate).

Location: STRIVE @ JCUH

15 December – Coaching for Performance

Would you like to develop your coaching skills to enhance staff engagement, motivation and

performance? If so, this is the course for you.

This is a free course. (CPD funding appropriate).

Location: STRIVE @ JCUH

21 December –Your Leadership Impact

Do you want to develop your own leadership style and impact whilst 

building your confidence as a leader? This is the course for you. Open 

to all staff at all levels Open to all staff at all levels.

This is a free course. (CPD funding appropriate).

Location: STRIVE @ JCUH
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